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Please answer each of the following questions briefly: 
 
 

1. What were the main activities undertaken during the last six months? 
 

---------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------- 

 
2. Have you faced any difficulties that hindered smooth progress of the 

project, up to this point?  Do the problems still exist or have you 
overcome them? 
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---------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------

---------------------------------------------------------------------------------------------------------------

-------------------------------------------------------------------------------------------------------------- 

 
3. If problems still exist, do you have a plan to deal with them during the 

next phase? 
 

---------------------------------------------------------------------------------------------------------------
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---------------------------------------------------------------------------------------------------------------
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4. Have these problems incurred any changes to the aims and plans of the 

overall project?  
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5. Was the budgeted amount used according to plan during the last six 

months?  How much has been spent?  How much is committed? 
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6. State briefly activities that have been planned for the next six months. 
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